
Health and Care Scrutiny Committee 
Forward Work Programme March 2024 – December 2024 

 
08-03-24 

Friday 
2.30 – 4:30pm 

Minutes 
• 01/12/23 

 
Q3 Strategic Risk Report 

• Considered at joint scrutiny 
instead? 
 

 
Corporate Safeguarding Board Activity 
Report 
 
PCC response to Llais feedback 

• Ystradgynlais and Builth 
 
 
Confidential Session 
Transition between Children’s and Adult 
Services 

• Planning and management of the 
transition and support required. 

• How does this change? 
• Financial impacts and 

considerations. 
• Anonymised case studies may be 

considered in confidential session. 
 
Reflection: 
Review Self-assessment workbook/action 
log before annual self-assessment 
session on 15/03/24 
 

 
 
 
Bets Ingram/Directors/ 
Heads of Service/Jackie 
Pugh 
 
 
Nina Davies / Cllr Richard 
Church 
 
Nina Davies/Lynette 
Lovell 
 
 
 
Sharon Frewin/Sharon 
Powell/Gavin Williams 
 
(Service requested this 
report be considered in 
confidential session, due 
to risk of identifying 
service users) 
 
 
 
 
Scrutiny 
Officer/Committee 
 

   
 

03-04-24 
Friday 
14:00 

 
 

Self-Assessment 
 

 

   
 

11-04-24 
 

Pre-Meeting 
 

 

11-04-24 
Thurs 

10:00 a.m. 
 

Foster Carer annual feedback review 
 
Safer Accommodation update 
 
 
Options regarding Learning Disability 
Services 
 

Sharon Powell/Charlie 
Darwin 
Sharon Powell/Jo Harris 
 
 
Rachel Evans/Sharon 
Frewin/Cllr Sian Cox 
 
Holly Gordon 
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Responding to Powys County Council’s 
recruitment and retention challenge in 
social care through: 

• GOO 
• staff development and our offer 
• including making the best use of 

the H&S Care Academy 
 

 

   
 

23-05-24 
 

 
Pre-Meeting 

 

 

 
23-05-24 
Thursday 

10.00 a.m. 

 
Election of Vice Chair 
 
Q4 Risk Report 
 
Corporate Safeguarding Board 
 
 
JICPA Report & Action Plan 
 
 
Child Practice Review 
 
 
Social Services End of Year Performance 
Review 
 
 
Direct Payments Review update 
 

 
Scrutiny Team 
 
Bets Ingram 
 
Nina Davies/Cllr Richard 
Church 
 
Nina Davies / Sharon 
Powell 
 
Nina Davies / Sharon 
Powell 
 
Nina Davies/Sharon 
Powell/Sharon 
Frewin/Rachel Evans 
 
Rachel Evans/Nina 
Davies 

   
 Work Programming 

 
 

   
18-07-24 

 
Pre Meeting  

 
18-07-24 

Thursday 2.00 
p.m. 

Annual Complaints Report 
 
 
Annual Report of the Director of Social 
Services  
 
Our challenge with and plans for 
Residential Care 
 
Scrutiny of the options following the Older 
Persons Day Opportunity Review 

Steve Holcroft/Nina 
Davies 
 
Nina Davies 

 
 

Sharon Powell 
 
 

Rachel Evans/Sharon 
Frewin/Cllr Sian Cox 
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Extra Care Strategy update 
 

 
Rachel Evans 

   
 

20-09-24 
 

 
Pre-Meeting 

 

 

 
20-09-24 

Fri 
10.00 a.m. 

 

 
Adult Services Q1 Performance  

 
Children’s Services Q1 Performance 

 
Corporate Safeguarding Board 
 
 
Review the Unaccompanied Asylum-
Seeking Children (UASC) allocation 
process. 
 
To review the actual cost of the proposed 
modelled average cost savings relating to 
UASC placements. 
 

 
Sharon Frewin 

 
Sharon Powell 
 
Nina Davies / Cllr Richard 
Church 

 
Sharon Powell/Charlie 
Darwin 

   
 

25-10-24 
 

Pre-Meeting 
 

 

 
25-10-24 

Fri 
10.0 a.m. 

Q2 Risk Report 
 
 
Adult Social Care workforce themed item 
(TBC) 
 
Powys Health and Care Academy 
 
 
 
 
 
Prevention of falls work 

• What difference was this making? 
 

Bets Ingram/Heads of 
Service 
 
Sharon Frewin 
 
 
Nina Davies/Sharon 
Frewin/Sharon 
Powell/Rachel Evans/ 
Powys Teaching Health 
Board 
 
Sharon Frewin/Nina 
Davies 

   
 

19-12-24 
 

 
Pre-Meeting 

 

 

 
19-12-24 
Thursday 

Corporate Safeguarding Board Activity 
Report 
 

Nina Davies / Cllr Richard 
Church 
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10.00 a.m. 

 
Update on the cost pressures around 
recruiting additional staff for residential 
homes caring for children with complex 
needs. 

Sharon Powell/Gavin 
Williams 

 


